
Derry Township School District 
Portfolio Track – Action Plan 

Name:  ______________________________ 

Building: ______________________________ 

School Year:  ______________________________ 

Portfolio Mode: ______________________________ 

Please briefly answer the following questions: 

Identify the educational challenge or problem that you wish to address through the creation of your 
portfolio. 

Danielson’s Framework for Teaching defines four Domains of Professional Practice.  The Domain of 
Instruction is the single most important determinant of student learning.  Considering the Domain of Instruction 
and the topic you have chosen, please list and rationalize the specific measureable goal(s) you have developed 
as a result of enhancing your professional practice. 

Domain 3: Instructional Delivery Component: __________________________________________ 

Goal: 



 
 
Describe the anticipated artifacts you intend to collect as evidence toward achievement of your goal. 
 
 
 
 
 
 
 
 
 
 
 
What data will be collected that demonstrates the successful completion of your goals? 
 
 
 
 
 
 
 
 
 
 
 
 
How will implementation of this plan positively impact student achievement?  (Must be specific and 
measureable) 
 
 
 
 
 
 
 
 

 
 
 
 

  Approved 
  Disapproved 

 
 

Employee Signature: ___________________________________ Date: _______________________ 
 
Administrator Signature:  ___________________________________ Date: _______________________ 

 
 

*Note to Administrator: Please return this original form to the professional staff member, make a copy for your files. 
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	Text29: For many years, we have tested students at the end of 7th grade for placement into advanced classes in 8th grade. This placement process has many consequences which I will outline in my action plan. I would like to explore the assessment itself (Does it measure what we want?) and retool it as necessary. I'd also like to explore different options for placement. Ultimately, I want to examine pros and cons of our current practice and to see if other options are feasible for the future.
	Text30: I will examine the placement exam from previous years. What does the exam measure?Does the exam measure what we hope it will?How do teachers use the exam data to inform instruction (or do we)?What implications are there for our 8th grade instruction based on students' performance on the exam?If changes need to be made to the exam, I want to make those changes.
	Text31: Results from previous years' exams using data collected from Google spreadsheets for placement and results from Canvas if needed.Review of standards and best practice in World Language assessments. Look at the differences between proficiency vs. performance assessments.Informal interviews of teachers to determine how the data impacts instruction.Changes to the placement exam
	Text32: The successful completion of my project will not be realized until the implementation of the placement exam in May 2020.
	Text33: My hope is that we will be able to (eventually) eliminate traditional tracking in the 8th grade program.In leveling the students as we do, we create a culture of "smart" vs. "dumb".Unintended consequences include bullying, discrimination, and discipline issues.I would like for us to give a placement exam sometime during 8th grade - so we can allow even more students to reach the AP level. I have other ideas about how to be even more inclusive at the high school level, but I'm not sure of all of the potential implications.
	Dropdown34: [3d: Using assessment in instruction]


